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“If we educate a woman, she will recognize her rights
and will not accept being oppressed or any action
that denies her rights. We should focus on educating
women so that they engage in various leadership
positions for the empowerment of women."

Dismantling Women’s
Leadership Barriers in
Patriarchal Societies
For many years, pastoral communities, including the Maasai, have faced
the challenge of not giving women the opportunity to make decisions,
assume leadership roles or participate in decision-making bodies. This is
mainly due to customs, traditions, and patriarchal systems in the
community, resulting in many women losing the right to express their
opinions through various platforms in the community. 

It is against this background that on June 18, 2024, a significant and
historic event was witnessed, where six Maasai women were officially
installed as traditional leaders of the Maasai tribe (Ingaigwanak). This is
the first time that the Maasai have accepted and recognized women as
traditional leaders in their society.

The event, which was organized by the Mimutie organization in
collaboration with the leadership of the Malaigwanani (Maasai Male
leaders), took place in Loliondo - Ngorongoro District. The celebrations
brought together leaders of the Malaigwanani, representatives from the
Anti-GBV Coalition, women leaders from various political parties, local
leaders, journalists and community members..

This major milestone was realized through the efforts of Mimutie Women's
Organization in collaboration with other stakeholders, through
programmes supported by the WFTT, aimed at ensuring that women also
have the opportunity to participate in decision-making positions in the
community.
Addressing participants, Mr Hamza Hussein-(District Administrative
Secretary) who represented Ngorongoro District Commissioner, said that
the only way to help a woman is to provide her with education.
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The inauguration was preceded by an event to recognise the
Malaigwanani for their cooperation and significant contribution towards
promoting and protecting women's rights in their community, resolving
women's conflicts based on principles of equality, without bias, and their
acceptance of women leaders within their leadership system,
culminating in their inaguration as leaders.

The recognition of the Malaigwanani was important due to the influence
they have within the leadership system of the Maasai community. Thus,
acknowledging and inaugurating these leaders was crucial to ensure
the community easily accepts them.

The process of  Malaigwanani recognising and inagurating women as
leaders signifies that they have begun to understand and become
motivated on the importance of protecting and respecting women's
rights. It has shown their readiness to contribute towards bringing about
change in the patriarchal systems that have existed in these
communities for a long time.

The Malaigwanani of the Maasai tribe and the Batemi (Wasonjo) tribe
agreed that women should be given leadership roles in their
communities to contribute towards promoting equality and bringing
development.

Celebrating Women Leaders in Maasai Community
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<Today we are here to inagurate these
women as traditional leaders, where we,
as Malaigwanani, have agreed to elect
them so that we can work together with
them, and we will give them all our
support=

— Lengumo Parpiye, Olaigwanani

“We do not reject our customs and
traditions, but education plays a
significant role in our lives. Education is
everything now, Our customs and
traditions should not be an obstacle in
attaining it."

-Community Members

Furthermore, this step by the Maasai community to start
recognizing women in the leadership system will boost efforts
to increase women's participation in decision-
making/leadership positions, which is a major agenda right
now as the country prepares for local government elections
and the upcoming general elections.

The appointment of these leaders will also help bring about
equitable decisions on various social issues, as the presence
of women's voices in leadership systems will help in providing
women with various opportunities, including rights to
resources, education, health, etc," 

Olaigwanani Lengumo Parpiye said, “Today we are here to inagurate these
women as traditional leaders, where we, as Malaigwanani, have agreed to
elect them so that we can work together with them, and we will give them
all our support. 

The women who were inaugurated as leaders will have the same status as
Malaigwanani and will be part of the official Maasai traditional leadership.
These female leaders were selected through a community nomination
process after it was observed that they have the qualifications to be
leaders based on the responsibilities they have been involved in within
their areas.

Speaking at the ceremony, some community members said that the aim
is not to reject their traditions and customs but to recognise that education
plays a significant role in their lives hence their customs and traditions
should not be obstacles, in attaining it. 

Naisho Saipi, one of the women inaugurated as a leader, said: “The
Mimuitie provided us with a knowledge which helped us gain insight into
the fact that we too deserve to be in leadership positions."

In the context of women's rights, this is a significant step for Maasai women
and all women in Tanzania in the struggle to change attitudes and
patriarchal systems that deny them their rights and opportunities to
become leaders.

New Maasai Women leaders(Ingaigwanak)  in a group photo 
after  their inaguration

r 
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“Women Fund Tanzania (WFT) has been a cornerstone in our
journey. As one of our first funders, WFT’s early support was crucial
in establishing our organization and laying the foundation for our
programmes. Their financial support enabled us to launch our
initial projects and continuously invest in the Panda Digital
platform, the first Swahili hybrid e-learning platform that
combines a website and AI SMS technology. This platform
provides young women with access to skills, opportunities,
personalized business support, and social justice, empowering
them to start and run successful businesses.

Beyond funding, WFT offered mentorship and capacity-building
opportunities, helping us develop strong organizational structures
and strategies. 

This support allowed us to form essential partnerships and
networks, amplifying our impact and reach. WFT's belief in our
vision and continuous support has been instrumental in our
growth and success, enabling us to touch the lives of over 15,000
young women and girls since our inception.”

—Lydia Charles Moyo

Supporting  Young
Feminist Leaders Growth

As part of its Strategic Plan (SP) mandate, WFT-Trust has continued to
support the growth of its grantees, women's rights organizations, and
grassroots groups through strengthening their institutional capacities.

The growth support, that helps the grantees to fulfill their mandates, has
been provided in various forms, such as financial and non-financial
support.
In addition to financial support, WFTT also connects grantees with other
potential funding and learning opportunities by recommending or linking
them to alternative funding sources.

The capacity support has enhanced grantees and coalition members'
understanding of transformative feminist approaches and how to
incorporate them into their issue analysis and interventions.

Moreover, the support enabled some grantees to access funding and
learning opportunities from other sources. 

Her Initiative is one such beneficiary of support from Women Fund
Tanzania. The organization began its engagement with Women Fund
Tanzania in 2020. WFTT has supported the organization in economically
empowering young girls through the Panda Digital platform.

As a result of their work, Her Initiative recently received two prestigious
awards recognizing their efforts in empowering young women and girls in
Tanzania. The first award is the 2023-2024 KBF Africa Prize, presented by
the King Baudouin Foundation (KBF) based in Belgium. This award
acknowledges their work in advancing women’s rights, tackling youth
unemployment, and driving sustainable development across East Africa.
The prize includes a grant of €200,000 (over 560 million Tanzanian
shillings), which will significantly boost their efforts to empower more
women. 

The award ceremony took place at the Royal Palace of Laeken in Brussels,
Belgium, in the presence of the King and Queen of Belgium, and was
attended also  by the WFT-T Country Director- Rose Marandu

Additionally, in April, the Executive Director was awarded the Global
Citizen Prize 2024 for her dedication to promoting gender equality,
dismantling the shackles of poverty, and promoting economic
empowerment for girls and young women.

Her Initiative Executive Director Lydia Charles shared about the
awards, contribution of WFTT and what it means to all young women
and girls in Tanzania.

Contribution of Women Fund
Tanzania in their Journey

Lydia Charles, (Her initiative ED) speaking during the award ceremony   
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<The achievements and financial support accompanying these
awards will significantly enhance our efforts through the Panda
Digital platform. With the resources provided, we plan to scale the
platform to reach more women, especially those in remote areas
with limited internet access. We will develop more comprehensive
and diverse courses tailored to the specific needs of young
women, providing them with the education, skills, and resources
necessary to enter the job market or start their own businesses. 

Additionally, we aim to enhance the technological infrastructure
of Panda Digital to ensure a seamless and effective learning
experience. The expanded outreach will enable us to support
100,000 women over the next five years, fostering greater digital
inclusion and economic empowerment. These accomplishments
provide the momentum needed to drive our mission forward,
helping us create a network of empowered young women and
girls who can contribute to inclusive economic growth in Tanzania
and beyond.”

“Receiving these prestigious awards hold profound significance for
Her Initiative and the young women and girls we serve in Tanzania. For
our organization, these accolades bring international recognition,
enhancing our visibility and credibility on the global scale. 

They validate our approach and methodologies, reinforcing our
commitment to addressing gender-based challenges and fostering
economic empowerment. This recognition also opens doors to new
opportunities for collaboration and funding, enabling us to expand our
programmes and impact.

For the young women and girls in Tanzania, these awards symbolize
hope and validation. They serve as a powerful reminder that their
dreams and efforts are valuable and achievable. 

The recognition underscores the importance of their empowerment in
driving societal change and economic development. It provides
tangible proof that their voices and struggles are being heard and
addressed, inspiring them to continue striving for their goals and
breaking the cycle of poverty.”

—Lydia Charles Moyo

Meaning of these Awards to Young
Women and Girls in Tanzania

Adding Value to Her Initiative’s
Efforts through Panda Digital

Young women and girls impacted by  Her Initiative since their
inception

15,000
The success of Her Initiative is a testament to how the support of
Women Fund Tanzania contributes to the growth of the
organization and its connection to other opportunities. 

From January to June 2024, WFT recommended more than 15
women's rights organizations to regional feminist funders around
Africa and beyond.=

 Lydia Charles receiving the award



<Elimu jumishi kwa watoto: Izingatie
maarifa, maadili na Stadi za Kazi,= 
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Children Demand Duty
Bearers’ Commitment on
Safety, Rights
WEADO (one of WFT-T grantee in Shinyanga) recently coordinated a
dialogue in Didia Ward of Shinyanga District, to mark this year’s
International Day of the African Child.  
The Day is commemorated by African nations on the 16th of June every
year, to honor the courageous actions of South African children in 1976.
Known as the Soweto Uprising, the students marched, protesting the poor-
quality education, and demanding equal rights in the sector.

To mark this year’s event, WEADO brought together 350 children (199 girls
and 151 boys) from different schools in Shinyanga, with the aim to highlight
issues affecting their growth and well-being, including poor parenting,
quality education, life skills, and moral decay.

The commemoration, which was centered around this year’s national
theme, <Elimu jumishi kwa watoto: Izingatie maarifa, maadili na Stadi za
Kazi= (Inclusive education for children: Encompassing knowledge, values
and work skills), was also attended by parents, local leaders, and duty
bearers.
The event saw children participating in various activities reflecting the
theme, such as drama, poems, role plays, and debates that delivered key
issues and gathered commitments from duty bearers and parents who
attended the commemoration.

The children requested commitment from adults participating in the
dialogue, to ensure their safety and rights. Their key demands
included:

 Families should play their role in establishing a strong integrity
foundation for the betterment of children
 Children should be taught self-awareness, assertiveness, and
self-esteem
The government should effectively implement existing policies,
laws, and strategies that protect children.

In response to the children’s requests, local government and religious
leaders among other duty bearers committed to taking their
responsibilities seriously, to improve the lives of children. Parents also
committed to fully nurture their children to create a better future for
them.

The children also used the platform to issue a statement condemning
the tragic death of Asiimwe Novath, a 2.5-year-old child with albinism
from Muleba, Kagera. Asiimwe was brutally abducted from her
mother’s hands on May 30, 2024, and was later found murdered.
Through their council, the children demanded that duty bearers
quickly take action to bring to book those accountable for this horrific
act.

 Representative of children speaking during the  dialogue 
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Coordinating Strategic Meetings of the Vision 2050 Technical Team: 
WFTT also facilitated coordination of techical team meetings just to ensure
smooth coordination of women's feedback, and holding of regular
meetings of the technical team which were key in  discussing and planning
on  how to coordinate the collection and submission of women's feedback
on the new Vision.

Analyzing TDV 2025 from a Gender Perspective: 
Guided by other analyses that had already been conducted, the technical
team collaborated to analyze the previous vision (TDV 2025) to examine
the entire process of its preparation, implementation, successes, and gaps.
This analysis resulted in a thorough review of Vision 2025, its
implementation, and the key demands of women to be considered in the
National Development Vision 2050.

The results of this whole process, which began at the beginning of the year,
include:

The organization of a National Women's Convening on the TDV 2050
Process, which was held in Dar-es-Salaam.

Collection of women's opinions.

Strategizing for TDV 2050
Inclusive Planning

Women Fund Tanzania Trust (WFTT) has collaborated with other
stakeholders to ensure women are not left out in providing opinions in
developing the new National Development Vision 2050 (TDV 2050).  

WFTT kick started the process by engaging members of the TDV
Committee at the National Planning Commission to understand how
the entire process works, and how stakeholders can help amplify
women's voices.

The consultations resulted in WFTT and WiLDAF being selected by the
National TDV Committee to coordinate the process of collecting
women’s opinions, with a gender-responsive perspective, ensuring that
the new Vision 2050 incorporates the needs and contributions of all
social groups, particularly women.

In executing this responsibility, WFTT, along with other coordinators,
performed the following tasks:

Formulation of a Technical Team: : 
WFTT and WiLDAF formulated a technical team consisting of Women's
Rights Stakeholders (WRS) and the Women's Movement to facilitate
smooth gathering of women's opinions. The technical team was also
responsible for gathering information about the process of collecting
opinions, including the schedules, available tools for collecting opinions,
and methods of submitting opinions.

Educating Themselves About the TDV Process:
This was done by inviting a consultant who had analyzed TDV 2025,
meeting with the TDV 2050 National Committee, participating in a TDV
2050 workshop organized by the National TDV 2050 Committee,
participating in the first Vision TDV preparation National Convening held
at the University of Dar-es-Salaam, and reviewing various
documentations on the National Development Vision process. The goal
was to build an understanding that would help in educating women at
grassroots level.

Members of technical team  in one of strategic 
working session  for TDV 2050

  Dira Techical team representatives in a group photo with Dr Kitila Mkumbo-
Minister of planning &investment during the 1st TDV 2050 National  Convening
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From The Media
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